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Abstract

Seismic upgrading of educational buildings is one of the
government's top priorities after the Bam earthquake.
This incident drew the attention of the authorities to the
fact that the renovation of educational buildings in Iran
is a historical necessity. This research is done in order to
identify the challenges facing the Organization in
relation to the implementation of educational buildings
and retrofitting offer know-how to fix them. At first, by
studying the literature of the subject and researching on
the problems of projects and the success factors of
organizations in achieving their quality goals, and
according to experts, several factors were identified as
major challenges in the school renovation organization.
Then, the questionnaires were collected and analyzed by
the Provincial School Renovation Project. Priority
problems were then identified and solutions were
considered by experts to address the initial priorities of
these challenges.
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