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Abstract

In the last decade, the use of management coaching as a
promotion tool for managers and employees has grown
significantly. This increase in popularity of management
coaching is actually a response to the needs of work
environments and has been created as a service for
organizations and industries that understand the need to
develop their employees. Management coaching is a process
in which coaches are used to participate and facilitate changes
at all levels of business, and also business owner's use coaching
to reach high performance levels, overcome obstacles and
make changes that are not possible on their own. They do
Management coaching is a systematic guidance approach and
a solution-oriented process that helps leaders and managers
identify complexities and develop a deep understanding of the
organization's environment. Management coaching s
becoming a popular technique for supporting and developing
leaders in organizations and companies. The purpose of this
research is to investigate the effect of managerial coaching on
organizational behavior in construction projects. This research
was conducted using a qualitative approach with grounded
theory method and interviews with thirty professors, experts
and executive managers of the project at the level of
supervisor and above. First, the data was entered in the AtlasTi
software, which is a software for qualitative analysis, and then
it was analyzed through summarization in the form of coding.
According to the findings of the research, management
coaching has an effect on customer orientation, relationship
orientation, personal characteristics, altruism, employees'
conscientiousness, critical thinking capacity, optimism,
personal development, and adherence to ethical principles.
Therefore, according to the obtained results, the use of
managerial coaching skills leads to the improvement of the
behavior and performance of employees and finally the
organizational behavior.
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