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Abstract

One of the key indicators of project success is its completion
within the anticipated timeframe, and time is one of the most
valuable resources in construction projects. The aim of this
study is to identify and rank the causes of delays in
construction projects in Iran, with a case study in the city of
Shiraz. Financial issues faced by the client have the greatest
impact on delays, followed by financial problems of the
contractor, difficulties in obtaining permits, client-driven
change orders, design errors and changes, contractor's poor
management, and lack of contractor experience. To gather
data for this study, both library and field methods were
employed. The initial information was collected through the
review of articles presented in seminars and relevant journals,
along with verbal surveys conducted with experts and
professionals actively involved in construction projects in
Shiraz. A list of the most important factors contributing to
delays in these projects, including five main categories—laws
and regulations, client, consultant, contractor, and
uncontrollable and miscellaneous factors—was identified. In
total, 85 elements and causes related to these factors were
determined as contributing to delays. Using questionnaires
and analyzing the collected data with SPSS software, the
identified factors and elements were ranked based on their
impact on delays. The results indicate that the client,
contractor, consultant, uncontrollable factors, and laws and
regulations, in that order, have the most significant impact on
delays in construction projects in Shiraz. Sudden price
increases and instability in currency, materials, and labor costs
were identified as the most influential elements, while force
majeure events and unforeseen circumstances such as floods,
earthquakes, and COVID-19 were recognized as the least
influential factors in causing delays.
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